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Rejuvenating Our Spirits
In the face of change
Note by Joe Lambert

/rɪˌdʒuːvəˈneɪʃn/ the act or process of making somebody/something
look or feel younger, more lively or more modern. - OED
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Spring has sprung, and we have another newsletter.

By Deborah John and Carol Shraeder
…………………………………………

Spring Awakening
By Lasita, Ken and ELlen
…………………………………………

Asparagus

The feeling these days is one of tentative steps through the debris of a two year global
pandemic toward something new. We are together again in rooms and around dining tables.
Going out to see and be with others. Taking trips long postponed. Fresh air, and hopefulness.

By Brooke Hessler
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The Commons Index
By Ken Hughes

At the same time we are under the shadow of what feels to be the first act in the 21st
Century version of world war. A realignment of big empires and alliances. Threats and
counter threats. The kind of thing that makes you unsettled, expectant, unsure.
Down on the ground here in Santa Fe, we are watching little green shoots break through the
soil. A reminder that what goes around, comes around, all that is hope filled, and all that is
hopeless, is bound to shift. Despite a desire for the salve of stability, impermanence and
change are the only constants.
Spring invites us toward hope, and that feeling we can ignite the spark of joy once again.
Laugh our way, sing our way, dance our way to youthful invigoration. Here at the Commons
we do lots of that, all year long.
I was reminded at Chris and Gary’s recommitment event, just how important it is to
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remember we are all of the ages of our lives. Inside our bodies is the younger self that feels
in love for the first time, that raised babies into youngsters into adults, that made it through
dozens of periods of fear and loathing to something like joy, or at least pleasure, at the other
side.
In this edition we have invited you to share images about that process, about the experience
of rejuvenation as we witness it around us. So we have a few less narratives assembled, but
lots of art and photography. Pictures can capture this better than words sometimes. We
also have an interview with Suzi Otter, who is about to step outside the Commons for a
refreshing new frame for her life. Walking through her interview will give you some
additional inspiration. You are always welcome to share a bit of your youthfulness, your
child’s mind, your goofiness, and if so, you are welcome to submit at anytime in the next
months, we’ll just add to the collection in the online version.
Thanks again for being this great puddle of stories!
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A Culture of Kindness
Suzi Otter Interview
Joe
Tell us a story about how you ended up here at the Commons.
Suzi
I moved here in 2004.
I moved here because I fell in love with John Otter.
The world's best reason to move… for love.

Farewell Gathering, Friday, April 8, 2022 in front of Suzi’s home
In 2000, I was going through a really difficult time and got sick of going to therapy, crying all the
time. So I went to the Unitarian Church, sat in the front row and cried all the time. I would always
make a beeline out the door when the service was over. So nobody would talk to me.
Lucky for me, John was going to that church. He noticed this lady sitting alone in the front of the
church and the first row, who wouldn't stick around. So he intercepted me one day, he moved those
with those long, lanky legs right in front of me, and introduced himself.
And over the next few years, we just fell in love. We didn't even know we were dating. I think we
were just falling in love. In 2004 he asked me to marry him. And I said, Yes.
Joe
And he was here at the Commons already.
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Suzi
He was here already. John was one of the founding members of the community.
If we ever talked about the Commons I don’t remember it because I was head-over-heels in love. I
just wanted to be with John, and the Commons looked fine.
We got married in December … on a Saturday. Unbeknownst to me the wedding was on work day.
Then, work day was changed so most of the Commoners could come to the wedding. We went on
our honeymoon and got back on Friday night. Then Saturday morning, we get up and John says
“it's workday!”.
I said, What's workday? He said, “Oh, it's fun.” But you know, like, it's not what I would have called
fun. I said, “Like what?” And so my life at the Commons began.
Joe
So you didn’t really have a sense of intentional cooperative living?
Suzi
Obviously, if we talked about it I wasn't paying attention.
Well, I figured out really quickly that this was not just a
condominium, that there was more to it. My teenage
children also moved into the house and our dog.
Now John, a lifelong bachelor, has four new beings in his
house. The hardest thing was having the transition with
my children. They just thought this was the craziest,
weirdest thing on the planet. They were not really into it.
But we worked through it.
My profession at the time was meeting facilitation, team
building, and strategic planning. So even though I'm an
off the chart introvert, I had a lot of group skills as a
result of my work.
The Commoners were very kind to me in that transition. I didn't really know what I was doing. I knew
I didn't want to do the kinds of things John did. He was into carrying rocks around and digging
ditches - The Hardscape. I began to hang out with the people that were working in the kitchen.
My immediate neighbors Karin and Dick Roth helped introduce me to how to work at The
Commons, how to get engaged. If I was doing something outside or at the common house, Karin
would say, “What are you doing? What are you working on?” And I would tell her, she'd say, “Oh, I'll
come and help you. And she would stop what she was doing and join in and we would chat.”
And I learned that this is the way we do it at The Commons. Other people did the same thing.
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Joe
As an introvert, you ended up being a visible leader here at The Commons. In part because of your
organizational skills, was that the gift you felt you had to give the community?

Suzi
I've always been interested in how groups work. I am fascinated by how groups get anything done.
I think it is because I am an introvert that hanging out with groups of people doesn't come naturally
to me. I had a lot to learn and picked a profession that would help me figure out how to work with
groups of all types.
I've also always been interested in leadership, not necessarily that I wanted to be one, but I could
always see when I was doing group work, how leaders made a big difference in how they treated
and engaged people. Trustworthy and ethical behavior was always more important than clearly
communicating goals and objectives.
I didn't instantly volunteer to run meetings here. My training was so different from what was the
norm here. I was open to learning how to do things another way. I made some big charts and
helped in various ways.

Joe
Let’s talk about group behavior. What has struck me, about your particular make-up, is that you
project kindness in the world. One of the things I love about The Commons is that it has a culture of
kindness, of sympathy, of empathy.
How have you seen this culture manifest in The Commons?
Suzi
The most extreme situation is when John was dying. People were respectful of my need for private
time with John and how I was protecting him. And, the community was also protecting me and us at
such a fragile time. They weren't intrusive, they did whatever was needed, like bringing dinner or
being with John. Kindness happens when people have the ability to notice, to be aware, meeting a
need versus imposing your desire to do good. This community does a great job of just walking with
you, if you are open to it.
The biggest act of kindness is showing up to help each other. People will say, “I'll be at that
meeting,” or “I'll take those minutes,” and they do it. Sometimes the act of doing the most boring or
routine things is the kindest thing you can do. A level of trust develops from that process. That and
staying open to being vulnerable, which evolves as you get to know each other so deeply. It is a big
feature of the culture of The Commons.
Joe
To show up is the essence of responsibility. Actions matter so much more than words.
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Suzi
Exactly. It is the routine showing up that matters. Look at these beautiful flowers on my table right
now, my neighbor brought me these flowers this morning. A simple gift.
Joe
The Commons is an extraordinary cast of characters. And as in all collections of souls, people have
different needs, different approaches, different ways of expressing themselves, different ways of
feeling hurt or wounded by each other’s actions. This leads to some conflict, some complications.
Suzi
Yes. There are complicated conflicts here.
Joe
As a facilitator, one of your roles is assisting in resolving those conflicts, or at least finding ways to
move through and beyond moments of confrontation and disagreement.
Suzi
I would say that conflict resolution works when all the parties are willing to compromise. Being
unwilling to compromise can cause long-lasting damage. That can happen here. You may feel you
have been wronged, but insisting on your way in the resolution, without an attitude of negotiation
and compromise, results in failure.
Joe
Many people, particularly those of us who have sought out alternatives to mainstream culture, live in
the nobility of our righteousness. Fighting for something you deeply believe in is an inherently
positive value for us counter-culture type folks. But in a community, that sense of righteous certainty
can be caustic.
Suzi
Yes, just being right doesn't work. Focusing on who won is a shallow understanding of what
happened. You have to be committed to working things out or relationships crumble. Whether you
are the person who lost the argument, or won the argument, the same commitment to heal and
move forward is necessary because we will remain neighbors. For as long as 30 years in some
cases! In the story of our lives, it doesn’t matter if we win or lose, it matters that the trouble was
addressed and transformed into a greater understanding.
Joe
In that sense, the value of the relationships was greater than the ego’s need.
Suzi
At lunch today, I said I believed what we're doing here is one of the most important experiments in
the world. Not that we as one group of individuals in one intentional community are that important,
but the collective movement of all these many experiments in living in a communal setting, sharing
our lives, sharing resources, is no small thing.
And even though I am leaving, I have no regrets about having lived here. I've loved it here, even in
the hardest times. It's totally worth it, even though sometimes it gets frustrating.
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Joe
This newsletter issue is dedicated to the idea of rejuvenation. The Commons is entering its fourth
decade, and a generational shift is ahead of us. What do you think we need to do to rejuvenate The
Commons, to prepare for the many transformations ahead of us?
Suzi
I've been giving that a lot of thought going through this time of being a seller of my home.
We need a whole different approach to the process of these transitions.
For example if we want more families with children, we need events and services at the Commons
to bring in the larger community and play a role in helping to solve problems for families with
children. Or if we say, we want people of color, or younger people, we need regular things
happening here that draw people in and address their issues and experiences. Regular activities,
not once a year events. For example, if we had an interesting after school program, or a bi-lingual
workshop process that people could be part of, then maybe more people would say, “Wow, this is a
really interesting place, let’s check it out!”
One of the gifts I hope I am leaving The Commons is to encourage a more consistent and clear
approach to how one sells their home, and continue to improve how newcomers are brought into
the community. This transition of ownership is really hard. As a community we have a good
attitude about it–being generous with their ideas and opinions about what the seller should do, and
welcoming to newcomers. However, we do not yet have a whole system we can activate when
someone decides to take this step.
I hope people can step up to the issues we face today. As a 30 year old community we face new
challenges, some of which are very different from those the founding members worked through to
get the community established.
Joe
The pressures of the crazy Santa Fe real estate and rental market, the pressures of the larger
national and local economies and work life here in the post-pandemic, the ways different
generations see themselves as having distinct needs and issues, and the way people of different
cultural backgrounds are willing or not willing to intermingle, in community, in society, all these
factors need attending in the way The Commons addresses transforming our community.
Suzi
I think we can be creative about how to do this.
Right now, the real estate market favors people over 50–people who have accumulated assets
through previous home ownership. That’s reflected in the Commons, and who has been buying
homes in the last few years.
But everyone likes the energy of youth, like being part of a college town, where the culture, music,
art, theater, recreational options, are vitalized by younger generations. We need to have a culture
at The Commons that celebrates those generations in our activities. We could have an art show of
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emerging artists, for example, or again, hold an after school program. If we do, when a home like
mine goes on the market, then families, and younger people, will be that much more interested in
trying to make it work, and perhaps we can get creative in the way they find financing and support
to make it happen.
What we stand for in the eyes of the larger community matters most in this regard. Not just what we
stand for in terms of who we are now as The Commons, but how can our values and culture be
congruent with what the larger community cares about.
Joe
Thank you for taking the time to have this conversation.
Suzi
You're so welcome.

Commons Feast Day - September 2021
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Contra Dancing - Jeff Lefferts ©creativecommons

To Dance Again
Angela Welford
When the announcement went out that Set for Spring, a weekend English Country Dance event,
was being held in Houston March 18-20, my pulse quickened. A live dance? Really? Did I dare?
How could I pass it up?? Registration opened February 28, I signed up - and my registration was
accepted! Only those fully vaccinated were accepted, a negative test was required and masks were
recommended - it felt about as safe as it could be. Plus my brother's birthday was the 21st and I
could combine this with a visit to them in Galveston. The little voice in my head said, "Do it"! I
booked my flights....
I drove up from Galveston Friday afternoon and checked into my motel, then drove to the dance
venue. I recognized many of the people from previous years (I've attended 2 Set For Spring dance
weekends) and immediately was smiling inside and out. Then it was time to partner up and line up
for the caller to walk us through the first dance. Then the musicians played --- and the 2 year hiatus
fell away as we wove through the dance patterns sharing smiling eyes above our masks. It was
pure joy! So uplifting!
The weekend was a blur of dancing, visiting, and eating together with the 70 or so attendees. All at
first were a bit apprehensive - it felt so strange to be able to touch others, to hold hands! But as the
weekend progressed, folks relaxed and by Sunday most had shed their masks to enjoy sharing
smiles as well.
What a much needed tonic the weekend was. I feel Rejuvenated!!
Angela
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Finding Redemption in Kombucha
By Kevin Watson
Undeterred by the dictates
of parking lot lines,
the multitudes are greeted
by whispers and shouts
Shamanic Summit – Renaissance Fair – Yoga Fest
The farmer’s co-op on the Main Street
of my youth
with worn, wooden floors
and slow spinning ceiling fans
offered
farm auction flyers and baloney
cut thick so you can pan fry it.
Sweet molasses-rich dairy feed
in hundred-pound burlap bags
lay in wait
on the other side
of swinging, clacking doors
My father’s father carried a bag
on each shoulder,
but the ache is mine.
Generations sweat and pray for better
weather and relief.
My mother’s cousin escaped by writing his song
I’ll Fly Away
Distracted by Dragon’s Blood soap,
Range Rover Lycra-driver shops for thinner thighs
on Aisle 2.
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In produce, a goddess-retreat leader
connects
with an apple.
Paisley-clad hips
send a Bob Marley telegraph
Love is my religion
Hey you can take it or leave it,
Clad in Carharts, a chick-pea dowser
gasps & remembers.
Promises of a better way
stir remnants of brush arbor revivals, altar calls
unforgiving cold metal chairs.
Be gone gluten!
Be gone sugar!
Drink this Synergy Trilogy Kombucha and be… renewed
Devour the Coconut Bliss and be… reawakened
Outside, the busker
sends heartfelt notes to the heavens
crows tease
and torment them
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Spring at the Goddess Shrine
Carol Schrader

Untitled
Deborah John
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Spring Awakening
Images from Lasita, Ken & Ellen
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Asparagus
Brooke Hessler
“. . . I’ve measured my years by asparagus. I sweated to dig it into countless yards I was destined to leave
behind, for no better reason than that I believe in vegetables in general, and this one in particular.”
–Barbara Kingsolver, Animal, Vegetable, Miracle

A couple weekends ago, I planted asparagus
crowns into this bed. It’s maybe the bravest
thing I’ve ever done. Or the most hopeful.
I marked the location of each crown with a
purple flag. The words attached to the flags
come from our “Poetree” out front: nouns
and adjectives the wind shook from the
branches and blew into Placita C. I gathered
them and replanted them here. They say
“Rambunctious constellation: parched
oracle(s), golden magic.” That’s the poem
the wind gave me. I especially love the idea
of having planted a “rambunctious
constellation” of “parched oracles.” The
crowns look like wizened octopii when you
remove them from the bag and lay them into
the soil. As I feed them their weekly elixir (a
Humboldt hippy concoction called
“Kangaroots root drench”) I imagine them underground, stretching their tendrils, deciding
whether to keep napping or to shimmy someplace more comfortable.
My mother was an avid gardener, and her mother too. As a little girl in rural New York I’d
help them weed and water and mulch. But there was never asparagus. It was Barbara
Kingsolver’s book that got me thinking about it. She talks about planting asparagus
everywhere she ever lived, even though it takes at least 3 years to see your first harvest,
even though she was sometimes renting a place she knew she’d leave within a year or two.
When I read that passage, I was an obsessive gardener living in the house I’d bought after
my divorce. I was in my early 40s, determined to put down roots, just me and my rescue
dog and my homestead. But I wasn’t ready for asparagus. I stayed there 10 years, planted
my dog’s ashes, and left.
My mother had her farm in Slate Hill for 35 years, lived there off and on for 5, 10 years at a
stretch, often planted tomatoes, but never asparagus. Her mother lived there too, for a
while. But no matter how long either of them had a single address, they always had others.
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Home was where you were, but it wasn’t where you were from, (and who could say where
that was, anyway?), and you never knew what might come next. They planted feverishly all
spring and summer, at daybreak and into twilight, but the plants were mostly annuals. I
don’t know if they did that consciously; I don’t know if the precarity of their lives informed a
mistrust of perennials; if so, then surely asparagus–a plant with a lifespan of 20 or 30
years–would have seemed impossibly permanent. Otherworldly.
I reserved a space in the asparagus bed for two towers of tomatoes, which I’ve learned are
companion plants for asparagus. They protect each other from predators. For years I’ve
said, too lightly, that gardening is my Serenity Prayer–a moving meditation on discerning
the things I can change, trusting myself to do so. I suspect this was true for my mother too,
and for my grandmother, but I’m beginning to realize there’s more to it: a practice of
optimism, believing that what you are nurturing might actually thrive, and you with it, for
years to come.
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Views of Winter/Views of Spring
Photos by Joe Lambert
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The Commons Index
A snap look at our cohousing community
V. 2022 April 15

Compiled by Ken Hughes
Resident Commoners: 68
Commoners in 2020, 2016, 2014, 2013, 2011, 2006, 2005, 2004, 2001, 1997, 1995: 79, 69, 75, 77, 82, 84, 85, 80, 69,
60, 48
Commoners under 18: 7
Homes never inhabited by kids: 2
2022 first year for calling Commons home: 6
Age range of Commoners: 98
Dogs and cats: 10 and 9
Non owning Commoners: 15
Homes not occupied by owners: 4
Fraction of homes sporting solar panels: 1 in 2

Homes resold more than once: 12
Homes currently for sale: 1
Times it has snowed on Feast Day: 2
Original Commoners from the 1991 planning timeframe still living here: 5
Decades represented, from youngest to eldest: 10
Single parent households: 3
Native Santa Fe adults: 2
Commons meals eaten inside the Common House to date in 2022:: 2
Foreign-born or holding passports from other countries: 9
Plug-in electric cars and bikes: 4 and 5
Elevation change in feet on the sidewalk path from Pl D to Pl B: 35
Vegetarians: 4
Pocket vegetable gardens: 6
Trees, shrubs and perennial flowers planted in the Plaza in 1994: 2,000+
Trees around the Commons: ~300
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Weddings/receptions held in the Commons: 5
Births in the Commons: 9
Memorials for Commoners passed: 8

Dance Party, March 2022

